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What is OBE?

(Outcome-Based Education)

OBE is an education concept clearly
focusing on organizing everything in an
educational system around what is
essential for all student to be able to do
successfully at the end of their learning
experiences.

This means staring with a clear picture
of what is important for student to be
able to do, then, the organizing the
curriculum, instruction, and assessment
to make sure this learning ultimately
happens. (Spady, 1994)
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Self-assessment

(0
The process should be used to provide an overall view of the

performance of an organization and the degree of maturity of its management

system. It can help to identify areas for improvement and/or innovation to

determine priorities for subsequent actions

_/
O The results of self-assessment support:

a) improvement of the organization’s overall performance;

b) progress towards achieving and maintaining sustained success for the organization;

c) innovation in the organization’s processes, products and services, and the

organization’s structure, when appropriate;

d) recognition of best practices;

e) identification of further opportunities for improvement.

(ISO 9004 (2018)) JES
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OBE + Quality Management
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What is Quality Assurance?

Quality assurance can be described as the systematic,
structured and continuous attention to quality in terms
of maintaining and improving quality

Quality assurance in higher education can be defined
as systematic management and assessment procedures
to monitor performance of higher education
institutions

The Regional Report of Asia and the Pacific (UNESCO, 2003b)
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The AUN-QA Framewor
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(Institutional)

Programme QA
Assessment since
2007

Systemic QA
(Internal QA System)

ASEAN UNIVERSITY NETWORK
QUALITY ASSURANCE

Functional QA
(Education, Research and
Service)

VERSION 4.0

©

L 1

Institutional QA

Assessment
commencing

Jan 2017

ASEAN UNIVERSITY NEITWORK
QUALITY ASSURANCE

GUIDE TO AUN-QA ASSESSMENT
AT INSTITUTIONAL LEVEL

VERSION 20
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Principle of AUN-QA Assessment (y

2 Rates of quality improvement with principles-based
versus rules-based approaches

8 A
E Principles-based Schematic representation of the
= slower onset but potentially
© more enduring gains in quality
«g improvement arising from
GE) _______________ principles-based approaches,
o e ibucd compared with the more rapid
3 approach but plateauing (or even
a declining) gains from rules-based
j = approaches.

Time ¢

From Principles-based Accreditation: The Way Forward by Lindsay Heywood, via Johnson Ong, Education Quality International 29



AUN-QA at Programme Level (v4.0)
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1st Version

2" Version

3rd Version

4th Version

1. Goals and Objectives;
Expected Learning Outcomes

1. Expected Learning
Outcomes

1. Expected Learning
Outcomes

1. Expected Learning Outcomes

2. Programme Specification

2. Programme Specification

2. Programme Specification

3. Programme Content

4. Programme Organisation

3. Programme Structure and
Content

3. Programme Structure and
Content

2. Programme Structure and
Content

5. Didactic Concept and
Teaching/Learning Strategy

4. Teaching and Learning
Strategy

4. Teaching and Learning
Approach

3. Teaching and Learning
Approach

6. Student Assessment

5. Student Assessment

5. Student Assessment

4. Student Assessment

7. Staff Quality

6. Academic Staff Quality

6. Academic Staff Quality

5. Academic Staff

8. Quality of Support Staff

7. Support Staff Quality

7. Support Staff Quality

9. Student Quality

8. Student Quality

10. Student Advice and

9. Student Advice and

8. Student Quality and
Support

6. Student Support Services

Support Support
Infrastructure Infrastructure

12. Quality Assurance of
Teaching/Learning Process

13. Student Evaluation

14. Curriculum Design

11. Quality Assurance of
Teaching and Learning
Process

10. Quality Enhancement

15. Staff Development
Activities

12. Staff Development
Activities

6. Academic Staff Quality
7. Support Staff Quality

5. Academic Staff

16. Feedback Stakeholders

13. Stakeholders Feedback

10. Quality Enhancement

17. Output

14. Output

18. Stakeholders
Satisfaction

15. Stakeholders Satisfaction

11. Output

8. Output and Outcomes




-
Accreditation, Assessment, Audit, and Evaluation (”y

Accreditation (to be Recognized)

The process by which a third party evaluates the quality of an education
institution or program in order to formally recognise it as having met
certain pre-determined minimal criteria or standards

Assessment (for Improving Effectiveness of QA Processes)
The process of the systematic gathering, quantifying, and using of
information in view of judging the QA effectiveness of an education
institution or programme

Audit (to Comply for Certification)

The process of reviewing an institution or a program that is primarily
focused on its accountability, and determining if the stated requirements
are met

Evaluation (for Purpose of Improvement)
The general process of a systematic and critical analysis leading to
judgments and recommendations of an education institution or program

Johnson Ong, Education Quality International 37



Activity/Month

10

1

12

Deadline

Assigned to

Status

Communicate Intent

Organise Team

Z>r o

Develop Plan

and process

Understand AUN QA criteria

Self-assessment

Collect data & evidences

Close gaps

Write SAR

Review SAR

Verify SAR

Gather Feedback

Improve QA

“O0O>»(xOomMmIO

Finalise SAR

Communicate SAR

Get Ready

Change Management

Figure 3.2. Typical Project Timeline for SAR Development

QA

EQA
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AUN-QA Is Assessment

AUN-QA Assessment (for the purpose of
improving the effectiveness of QA system)

e Principles-based

e Non-prescriptive

e Recommend areas for
improvement; not mandate ASTAN UNIVERSITY NETWORK
solutions Q

e (Contextualize rather than

standardize QA practices

(ORI
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Results

1. Expected Learning Outcomes

2. Programme Structure and Content
3. Teaching and Learning Approach
4. Student Assessment

5. Academic Staff
6. Student Support Services
7. Facilities and Infrastructure

8. Output and Outcomes

ASEAN UNIVERSITY NETWORK
QUALITY ASSURANCE

GUIDE TO AUN-QA ASSESSMENT
AT PROGRAMME LEVEL
VERSION 4.0

SEAN
niversity
ctwork
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AUN-QA Rati ng Scale (© 5 Drs

-

Description

Absolutely Inadequate
The QA practice to fulfil the criterion is not implemented. There are no plans,
documents, evidences or results available.

Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion at planning stage or is inadequate where
improvement is necessary. Little documents or evidence available.

Inadequate but Minor Improvement Will Make It Adequate
The QA practice fulfil the criterion is defined and implemented but need minor
improvement. Documents available but no clear evidence of use.

Adequate as Expected
The QA practice to fulfil the criterion is adequate and evidences to show.
Performance of the QA practice shows consistent results as expected.

Better Than Adequate

The QA practice to fulfil the criterion is better than adequate. Evidences support
that it has been efficiently implemented.

Example of Best Practices
The QA practice to fulfil the criterion is example of best practices in the field.
Evidences support that it has been effectively implemented.

Excellent (Example of World-class or Leading Practices)
The QA practice to fulfil the criterion is considered to be excellent, world-class
practices in the field. Evidences of innovative implementation.
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/
ASE.
( University
Network

& Johnson Ong
ﬁ(j September 5, 2019 - @

The AUN-QA 7-Point rating scale is established for the sole
purpose of evaluating the effectiveness of the quality assurance

system of a study programme and not the quality of the study
programme.
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AUN-QA at Program Level w.0) (O Ivu)

{i} Stakeholder Needs

$

@ :>{é} Programme @ Teaching and @ Student
Structure and Content Learning Approach Assessment

Expected
Learning j‘>@ Academic @ Student Support Facilities and
[Outcomes Staff Services Infrastructure

Output and Outcomes
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Vertical Alignment

Constructive

Alignment
(Ecosystem)
Horizon
. Alignme
UTT

©Education Quality International




Stakeholders

- Government
- Professional
Bodies

- Society
- Press/Media

- Students

- Partnering
universities

- Suppliers

- EQAAgency

1 ‘enal Stakehlder

Individuals and groups |
within the entity that have |
strong influence over its /

_ business.

/ C '(“:'-:' 1S -,“,'f(;:: — jr’}. '"- .\ :',. O\ 3 = Employees
I relationship with ™™~ - - Boards

©Education Quality International



AUN-QA at Program Level (4.0

{1} Stakeholder Needs

$

43:} B Programme Teaching and Student
Structure and Content Learning Approach Assessment

Expected
Learning

1, 2, 3, 4: design-

related criteria
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AUN-QA at Program Level (4.0

{I} Stakeholder Needs

¢ jgn-

@ :><_§} Programme Teaching and {24} Student
Structure and Content Learning Approach Assessment

Expected
Learning :>@ Academic @ Student Support Facilities and
Outcomes Staff Services Infrastructure

5, 6, 7: resources-

related criteria
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AUN-QA at Program Level (4.0

{I} Stakeholder Needs

¢ ign-

@ :>{;i} Programme Teaching and @ Student
Structure and Content Learning Approach Assessment
=fejlatéed
Expected @Le‘s_o‘u'r_c‘e‘s‘%ilﬂ
Learning —> Academic ﬁ Student Support {i} Facilities and
Outcomes Staff Services Infrastructure

= Output and Outcomes

8: output-related criterion
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AUN-QA at Program Level (4.0

{I} Stakeholder Needs

$ ign-

@ f)@ Programme Teaching and @ Student

Structure and Content Learning Approach Assessment
-1 CIidlCU
Expected
Learning = Academic E Student Support @ Facilities and
[Outcomes Staff Services Infrastructure

) Output and Outcomes
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AUN-QA at Program Level 4.0

{l} Stakeholder Needs

¢ ign-

@ w@ Programme Teaching and {4:} Student
Structure and Content Learning Approach Assessment

=fejatecg
Expected ] ]
Learning Academic E Student Support @ Facilities and
|Outcomes Staff Services Infrastructure

Output and Outcomes
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What is a Learning Outcome?

A learning outcome is a clear and specific
statement that identifies what students must
demonstrate at the level and standard
required to successfully pass their program of
study. Learning outcomes consists of three
components: an action verb, a content/topic
phrase, and a condition phrase

(Macquarie University FILT, 2015 & Dick; Carey & Carey, 2005) 46



Learning Outcome Examples

: Content/ ..
L Action J[ Topic }[CondltlonJ

1) To explain the way the Philippine Stock
Exchange works

2) To produce a self-assessment report for an
AUN-QA program-level assessment

3) To prepare a set of PowerPoint slides to
explain Newton’s first law of motion

(Macquarie University FILT, 2015 & Dick; Carey & Carey, 2005)

47



Levels of Learning Outcome

* Generic knowledge, skills, and abilities
(required by all students)

* Specific knowledge, skills, and abilities of a
particular study program

* Life-long learning skills (e.g., independent
learning, critical thinking)

(Macquarie University FILT, 2015 & Dick; Carey & Carey, 2005) 48
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University

Bloom’s Learning Outcome Taxonomy (© i Dvos

C Produce new or original work
TE (design, develop, author, construct,...)
Justify a stand or decision
E E (appraise, judge, support, value, critique)
Draw connections among ideas
ANALY (differentiate, organize, compare, examine)

Use information in new situations
(implement, solve, demonstrate, operate)

Explain ideas or concepts

(classify, describe, discuss, explain)
Recall facts and basic concepts
(define, list, memorize, repeat)

Benjamin Bloom
(1913 —1999)
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Bloom’s Learning Outcome Taxonomy (O Dvoa

««0

Generic/Intro Courses Advance Courses
Foundation Knowledge Specialize Knowledge
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Bloom’s Learning Outcome Action Verbs (@ Tvos

Lower Order R

,
. . compare & -
— — e
describe explain PP justify - plan
A\ \ 7
r " 8 3 S
name = compare — use - examine -  assess = invent
. ’ \ 7
i 5 '3 \
find - discuss -~ examine = explain ~| prioritize = compose
\ \ J
r I 3
list —  predict ~ illustrate =~ identify ~| recommend| [~ design
\ J . J
I " 8 2 g
relate ~  outline ~  classify = categorize P rate = construct
. ’ . v 7
I i b’
write = restate ~  solve - investigate ={ inspect - synthesize
\ \ 7
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Bloom’s Learning Outcome Action Verbs (© i Tvoa

appraise Higher Order
argue assess attach il St
luati choose compare conclude Ihinking Skills
Evaluation contrast defend describe discriminate
Make and defend judgments based on internal estimate gvaluale explain Judge‘ justify interpret
evidence or external criteria, relate predict rate select summarize support value
. arrange assemble categorize collect combine com
Synthesis - S | eomel,
compose construct create design develop devise explain
Compile component ideas into a new whole or formulate generate plan prepare rearrange reconstruct relate
propose alternative solutions. recrganize revise rewrite setup summarize synthesize tell write
Analysis

Break down objects or ideas into simpler parts
and find evidence to support generalizations.

apply change choose compute demonstrate discover

Application dramatize employ illustrate interpret manipulate
PP modify operate practice predict prepare produce
Apply knowledge to actual situations, relate schedule show sketch solve use write
classify convert defend describe discuss
distinguish estimate explain express
extend generalized give example(s)
Comprehension identify indicate infer locate paraphrase
predict recognize rewrite review select
Demonstrate an understanding of the facts. summarize translate
arrange define describe duplicate
identify label list match memorize
name order outline recognize
Knowledge relate recall repeat reproduce
Remember previously learned information. select state
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Bloom’s Three Domains of Learning Objectives

Creating
Evaluating
Analyzing
APPYYIng Origination
Understanding Adaptation
Remembering Complex Overt Response
Mechanism
Hlera rChy for Guided Response
e @ @ Set
cognitive domain _
Perception
Hierarchy for

psychomotor domain

Internalizes Values
Organization
Valuing
Responds to Phenomena

Receiving Phenomena

Hierarchy for
affective domain -




Fink’s Taxonomy of Significant Learning (O Do
by Fink (2003)
LEARNING how

e to LEARN
CARING Becoming a better student;
Develop new feelings, self-directed learning
interests, and values () /—.
HUMAN FOUNDATIONAL
DIMENSION NNEEDGE
Learning about self and Understanding and

remembering
oers @ .

APPLICATION

+ Critical thinking to

Make connections in all :
knowledge creation

things
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The SOLO Taxonomy

by Biggs and Collis (1982)
Structure of Observed

Learning Outcomes

Able to transform concepts at an
abstract level to apply to new topics

+
Relational HH
|

Able to grasp multiple concepts

Able to focus only on single concepts

]
I
?

Pre-structural
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Learning Outcome Delivery

Saociety
Needs

Forward Delivery Design

=
.20
(%]
U
()
>
| -
()]
=
k9]
()
©
S
©
S
=
O
©
(a 8]

© Vertical @
alignment -
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OBE Curriculum Design and Deliver

DESIGN BACKWARD
ling
Outcomes

Intende
of the

Lesson Unit

DELIVER FORWARD

—
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Key Concepts of OBE

Backward delivery
design (mostly)

Focus on eventual
learning outcomes

Create learning
opportunities

Vertical alignment
among all levels
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Crit 1: Expected Learning Outcomes

' 1 | Expected Learning Outcomes

The programme to show that the expected learning outcomes are
appropriately formulated in accordance with an established learning
taxonomy, are aligned to the vision and mission of the university, and are
known to all stakeholders.

The programme to show that the expected learning outcomes for all
courses are appropriately formulated and are aligned to the expected
learning outcomes of the programme.

The programme to show that the expected learning outcomes consist of
both generic outcomes (related to written and oral communication,
problem-solving, information technology, teambuilding skills, etc) and
subject specific outcomes (related to knowledge and skills of the study
discipline).

The programme to show that the requirements of the stakeholders,
especially the external stakeholders, are gathered, and that these are
reflected in the expected learning outcomes.

The programme to show that the expected learning outcomes are
achieved by the students by the time they graduate.
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Crit 1: Expected Learning Outcomes (y

Expected Learning Outcomes

{5 The programme to show that the expected learning outcomes are
appropriately formulated in accordance with an established learning
taxonomy, are aligned to the vision and mission of the university, and are
known to all stakeholders.

Use a taxonomy Align V&M to Tell all
e.g., univ level stakeholders

@

[ )
-\ =jd
S | CEO |

Knowledge
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Crit 1: Expected Learning Outcomes (y

| 1 | Expected Learning Outcomes

The programme to show that the expected learning outcomes for all
courses are appropriately formulated and are aligned to the expected
learning outcomes of the programme.

Vertically aligned
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Crit 1: Expected Learning Outcomes

| 1 | Expected Learning Outcomes

The programme to show that the expected learning outcomes consist of
both generic outcomes (related to written and oral communication,
problem-solving, information technology, teambuilding skills, etc) and

subject specific outcomes (related to knowledge and skills of the study
discipline).

* Generic knowledge, skills, and abilities
(required by all students)

* Specific knowledge, skills, and abilities of a
particular study program

* Life-long learning skills (e.g., independent
learning, critical thinking)
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Crit 1: Expected Learning Outcomes (O Trvas
=1

Expected Learning Outcomes

The programme to show that the requirements of the stakeholders,
especially the external stakeholders, are gathered, and that these are
reflected in the expected learning outcomes.

Graduates of the zoo mgmt

program must be able to:
@ - Lead a team and apply zoo mgmt
K techniques to run a small zoo

@ — - Conduct appropriate and ethical
Zh— . methods for proper animal care
|I.I|

- Implement preservation of
) @ § :
, endangered animal species
@ - Implement animal bio-diversity
) - Successfully defend a proposal to
seek funds for running a zoo

q‘n
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Crit 1: Expected Learning Outcomes (© i v
1

Expected Learning Outcomes
The programme to show that the expected learning outcomes are
achieved by the students by the time they graduate.

Achievement of LO

Learning Outcome | 25% | 50% | 75% [ 100%

LO1 X X
LO2 X
LO3 X X X
LO4 X

LOS X X X

64




The range of Learning Outcomes

(( —~, + Faculty LOs
40 cses + Univ LOs

or Graduate Learning
Attributes & others...

Lesson LO ‘\Course LO \ Prog LO
. O O

Easier to plan Difficult to plan

generally

More lower Ivl verbs More higher Ivl verbs

65




o
Crit 2: Program Structure and Content (© & Jon-oa

| 2 | Programme Structure and Content

The specifications of the programme and all its courses are shown to be
comprehensive, up-to-date, and made available and communicated to all
stakeholders.

The design of the curriculum is shown to be constructively aligned with achieving
the expected learning outcomes.

The design of the curriculum is shown to include feedback from stakeholders,
especially external stakeholders.

The contribution made by each course in achieving the expected learning
outcomes is shown to be clear.

The curriculum to show that all its courses are logically structured, properly
sequenced (progression from basic to intermediate to specialised courses), and
are integrated.

The curriculum to have option(s) for students to pursue major and/or minor
specialisations.

727/ The programme to show that its curriculum is reviewed periodically following an
established procedure and that it remains up-to-date and relevant to industry.
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What are Prog & Courses Specifications for?

Programme
Specifications

Courses
Specifications

Info for:
-Students
-Parents
-Alumni

-Employers
-Govt, etc
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University

Courses to Program LOs Alignment (O Jn-oa

Expected Learnin Stream Learning
CT Curriculum Structure __—Omutcomes Oufcomes—__
/‘/_\m\ 1234567809
Qéneral Courses \

Social Science and Humanities \

VIV |V |V VIV |V

%l

Science and Mathematics \

7

Language

<1<
&
&
M
F
O -
7,
|1

Health and Physical Education
ICT Courses \

ICT Core Courses
Specialty 8 Track Courses

<

Database and Intelligent Systems

Multimedia Systems

Electronic Business Systems

Computer Networks

Software Engineering

v

v

\/ —
—~ Courses -

v VI Vv |V
v VI VvV

Computer Science /

Health Information Technology /

&&&&f&&& =

Management Information Systems /
ICT Extracurricular and Activities /
Student Exchange Programs /
T&T Industry and Field Trip Study /

v
Cutthee-edge Technology Training / 7 | wf
National rmational Softwa&@oﬁpetitmm vV
———————

SNEN
%
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How to Align Courses to Program LOs (O Dy

ELO1 | ELO2 ELO3 ELO4 ELOS ELO6
]

INTPSY101

RSMTD205 M
COGPSY203 F
RSPSY252 | M
ABPSY303
SOCPSY345 F |
Steps: - List the courses | = introduce
- List the ELOs M = moderate

- Fill in the matrix F = full
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Cautions in the Alignment

Need to justify
the ls, Ms, Fs

Need to balance
across all courses
all years

Empty row or
column means?

A

Can show for
CLOs, SLOs, ELOs,
PLOs, ULOs, etc

Most important is
the alignment

70



Curriculum Alignment/Map (@ Tn-aa

i o SEMESTER 2 SEMESTER 3 SEMESTER 4 SEMESTER 5 SEMESTER 6 SEMESTER 7 SEMESTER 8
@ »

- Linear Programming
‘Algebra (2) Logic (3)

T

Parallel -

OM, CA, EE, MM, FL

Industrial
Planning (2)

Religious

p— OM, CA, MM, PDD, PPC  Min. 103 crd.
Practical Practical LEGEND:
Work | (2) Work 11 (2) .
wsics | Technology & - —
"m' i Environment
4) @ General Sci.
| Min. 99 crd.y -
Social &
Academic Physics Lab. Facility Research | |Final Project :
Writing (3) Practice (1) E'“:'z‘)’“'“ -—’ Layout (3) e Mgmt. Sci.
General
—WaECHE ——
Sci.
Engineering Engineering C0§t El *ol
Drawing (3) Mechanics (2) Analysis (3) 2
| - :
Ema Organization : » i
Mgmt. (2) 3 i
Knowledge (3) : D :
Min. TOEFL | ] y — =,
score 450 Parallel Min. 80 crd. | e
Introduction State Id. & Work arketng Entrepre- — = ; ara il :
to Economics Civic English (2) Psychology Management neurship & i LT :
(2) Education (3) (2} Innovation (3) 3 B e e

Industrial Engineering, Universitas Surabaya
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Crit 3: Teaching and Learning Approach (y

| 3 | Teaching and Learning Approach

The educational philosophy is shown to be articulated and communicated
to all stakeholders. Itis also shown to be reflected in the teaching and
learning activities.

The teaching and learning activities are shown to allow students to
participate responsibly in the learning process.

The teaching and learning activities are shown to involve active learning by
the students.

The teaching and learning activities are shown to promote learning,
learning how to learn, and instilling in students a commitment for life-long
learning (e.g., commitment to critical inquiry, information-processing skills,
and a willingness to experiment with new ideas and practices).

The teaching and learning activities are shown to inculcate in students, new
ideas, creative thought, innovation, and an entrepreneurial mindset.

The teaching and learning processes are shown to be continuously

improved to ensure their relevance to the needs of industry and are aligned
to the expected learning outcomes.
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What is an Educational Philosophy?

An educational philosophy is
a set of beliefs about what
students should be taught,
how they should be taught
(methods), how they should
be assessed, what is the
purpose of the teaching, and
what is the role of the
teacher
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Educational Philosophy - NUS

The NUS community of students, teachers, and administrators, seeks to help students
become individuals with questioning minds, willing and able to examine what is taken for
granted, and who engage in rigorous inquiry within and beyond assumed disciplinary
borders; individuals of well-rounded mind and character; constructive and

responsible members of a community, ready to assume leadership and conscious of the
impact of their activities on others; global citizens, who are sensitive to diverse cultural
settings, aware of the potential they offer, and capable of operating in them, while
conscious of the particularity, value, and limits of their own perspectives; bearers of

a resourceful and enterprising spirit, in public and private life;

and able communicators who can articulate and defend ideas effectively.

The University seeks to inculcate students with the above qualities through both formal and
informal education that extends from the classroom environment to a larger institutional
culture outside the classroom. The latter includes the myriad learning opportunities in
residential living.

NUS recognizes its distinctive educational role as a university with both an Asian and
international identity. This unique position creates the possibility of equally unique
perspectives, and allows the University to retain a global outlook while drawing from and
reflecting upon the character and resources of the region.
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Educational Philosophy - DLSU (y

LASALLIAN EXCELLENCEINTHEARTS

ARTIST-STUDENT ORGANIZATIONAL  ggcIAL ORIENTATION
ORIENTATION ORIENTATION * Artist as a citizen of the nation

Leadership and * Artist as a brother tothe poor

Artistic training & performances managementskills for * Artist as teacher of culture,/ arts

ST totheyouth
B ol *Artist as Keepers of Phil heritage

A e —

LASALLIANACADEMIC EDUCATION

A

LASALLIANSPIRIT

( Faith, Zeal in Service, Communion in Mission)
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( @ NN—QA

Educational Philosophy - UP

o)) 1 H/,

Academic Freedom

UP has the right and responsibility to exercise academic freedom.
Academic Excellence

UP has the responsibility to maintain and enhance its high academic standards in the performance of its functions of instruction, research and extension,
and public service.

Commitment to National Development

UP shall harness the expertise of the members of its community and other individuals to regularly study the state of the nation in relation to its quest for
national development in the primary areas of politics and economics, among others.

Social Responsibility

UP is committed to serve the Filipino nation and humanity, and relate its activities to the needs of the Filipino people and their aspirations for social
progress and transformation, and provide venues for student volunteerism.

Democratic Access

UP shall take affirmative steps, which may take the form of an alternative and equitable admissions process to enhance the access of disadvantaged
students.

Sports

UP shall undertake and support comprehensive sports programs that promote physical education, uphold excellence and encourage competitive
participation in sports activities, instill school identity and solidarity, cultivate pride, self-discipline and teamwork.

Institutional and Fiscal Autonomy

UP has the right to be treated in a manner consistent with its institutional requirements as the national university by the service-wide agencies in the
exercise of their respective jurisdiction.

Honor, Excellence and Democratic Governance

Committed to UP’s long tradition of honor and excellence, we shall be guided in our decision-making by the principles of democratic governance:
collegiality, representation, accountability, transparency, and active participation of the University’s constituents

Accessibility and Responsiveness

We will break down bureaucratic walls and make our administration accessible and responsive to our stakeholders.

Innovativeness and Creativity

In making decisions, we shall not be bound by traditional solutions. We shall be prepared to pursue innovative approaches in solving the problems and
issues that confront the University.

One University

We shall be guided by the spirit of Oneness: common standards of excellence, harmonized systems, common and shared services across constituent
universities, but with decentralized decision-making and execution.
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Teaching and Learning Approach

Learning activities are designed, grouped, and
sequenced to facilitate the achievement of
learning outcomes. Through these activities,
learners receive feedback about their progress
and are prepared for assessment where they
can demonstrate their achievement of the
learning outcomes.
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Teaching and Learning Strategies

05. Independent 01. Direct Instruction
01 Information conveyed to learner in the

StUdV most direct way

OTOT, own time, own target # .
02. Indirect

Instruction

The learning process
" ’ I w requires little overt

teaching from the

05 02

teacher
04. Interactive 04 03
Learning 03. Experiential
This is learning from peers Lea rning

and the teacher also, via
multiple channels The learning process is one
of experiencing and doing
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Teaching and Learning Methods (© iz Tn-aa

Demonstration Micro

— Jenitiction
Mobile-based Learnin
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T&L Methods and Retention

Average Student Retention Rate

L Readi
ecture@ eading

Audiovisual /340, 509,\ D€Monstration
Discussion / g0y 20% \ Practice Doing

90%
Able to Teach Others

National Training Laboratories, Bethel, Maine
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Top Eight Skill-sets for 2020

EMOTIONALLY
SOLVE COMPLEX INTELLIGENT
PROBLEMS .

\ | /. SERVICE

ORIENTATION
THINK CRITICALLY, e
LATERALLY,&._ - —.
HORIZONTALLY VARN _ NEGOTIATION
BE CREATIVITY B %

MANAGE PEOPLE FLEXIBILITY
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*Entrepreneurship

¥/

EXPLORE LZUNCH

P S

BUILD RUNe

{lll
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Beyond Graduation

( o
y/ /’é‘/
Cop,
/’/’/. §
%
N\
)
N\ ¢}°Q
&7‘ Horizontal

development
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Life-Long Learning

Learning throughout one’s whole life
with aim to improve knowledge, skills,
and competence in work or play

- Cultural - Communicate in - Competence in
awareness mother tongue science and
technology
- Digital competence - Initiative and
entrepreneurship

- Communicate in

foreign language(s) - Social and civil

competences

https://ec.europa.eu/education/education-in-the-eu/council-recommendation-on-key-competences-for-lifelong-learning_en
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Crit 3: Teaching and Learning Approach (‘ﬁgﬁ?ﬁ%’&""—@

n Teaching and Learning Approach

The educational philosophy is shown to be articulated and communicated
to all stakeholders. Itis also shown to be reflected in the teaching and
learning activities.

N * Educational Philosophy
[Culture : Articulation & Communication

Rewards & Recognition
Quality Enhancement &
Benchmarking

Ready

gle
u

LASALLIAN EXCELLENCEIN THE ARTS

ARTIST-STUDENT ORGANIZATIONAL SOCIAL ORIENTA
ORIENTATION ORIENTATION
Leadership and

Artistic training & performances managementskills for
the arts organization

A A A

LASALLIANACADEMIC EDUCATION

A

LASALLIANSPIRIT

( Faith, Zeal in Service, Communion in Mission)
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Crit 3: Teaching and Learning Approach (‘y

| 3 | Teaching and Learning Approach

The teaching and learning activities are shown to allow students to
participate responsibly in the learning process.

2.0 Two-way Teacherto studentand
communication student to student

Average Student Retention Rate

Lecture @ Reading

Audiovisual 30% 50% Demonstration
Discussion ﬁo% 70%\ Practice Doing

90%
Able to Teach Others

4.0 ubiquitous, |n all phases of living,
24/7, create learning, and working

©O® &
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Crit 3: Teaching and Learning Approach

Teaching and Learning Approach

H The teaching and learning activities are shown to involve active learning by

the students.

\Blended Learning

Drill & Practice

Demonstration

Flipped Learning ‘ Using Al
Case Study Simulation

o1. Direct Instruction

01 Information conveyed to learner in the
most direct way

os. Independent
Study

OTOT, own time, own target #
02. Indirect
05 02 %
5 Py Instruction
- The learning process
" ' I V requires little overt
teaching from the
teacher
04. Interactive 04 03
Learning 03. Experiential

This is learning from peers
and the teacher also, via
multiple channels

Learning

The learning process is one
of experiencing and doing

87
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o
Crit 3: Teaching and Learning Approach (;@")
3 | Teachingand LearningApproach

The teaching and learning activities are shown to promote learning,
learning how to learn, and instilling in students a commitment for life-long

learning (e.g., commitment to critical inquiry, information-processing skills,
and a willingness to experiment with new ideas and practices).

Learning throughout one’s whole life
with aim to improve knowledge, skills,
and competence in work or play

- Cultural - Communicate in - Competence in
awareness mother tongue science and
technology
- Digital competence - Initiative and

entrepreneurship
- Communicate in

foreign language(s) - Social and civil

competences
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Crit 3: Teaching and Learning Approach (y

| 3 | Teaching and Learning Approach

The teaching and learning activities are shown to inculcate in students, new
ideas, creative thought, innovation, and an entrepreneurial mindset.

EMOTIONALLY
SOLVE COMPLEX m INTELLIGENT

PROBLEMS
SERVICE

=
\-| / ORIENTATION

THINK CRITICALLY, — @506 " 7
LATERALLY, & 88 — | 5059 _. EXPLORE LAUNCH®
HORIZONTALLY VAN NEGOTIATION
BE CREATIVITY B . e % = 5
S > = S
*BUILD ! - RUNe

MANAGE PEOPLE
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Crit 3: Teaching and Learning Approach

| 3 | Teaching and Learning Approach

The teaching and learning processes are shown to be continuously
improved to ensure their relevance to the needs of industry and are aligned
to the expected learning outcomes.

Blended Learning

Demonstration -

Graduates of the zoo mgmt

program must be able to:
- Lead a team and apply zoo mgmt

[Debate | g

AI i n techniques to run a small zoo
Drill & Practice g - Conduct appropriate and ethical
Role Play — methods for proper animal care
Eli dL = . - Implement preservation of
Ipped Learning 3 = AI endangered animal species
Experlent|al Using Al Ig n - Implement animal bio-diversity
Case Study Learnmg Simulation > - Successfully defend a proposal to

U

Problem Solving.

S€

A
\

Continuous

Improvement

— 9

{ PLAN

seek funds for running a zoo

o
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Crit 4: Student Assessment (O
AR ST PAe e i

A variety of assessment methods are shown to be used and are shown to be
constructively aligned to achieving the expected learning outcomes and the
teaching and learning objectives.

The assessment and assessment-appeal policies are shown to be explicit,
communicated to students, and applied consistently.

The assessment standards and procedures for student progression and degree
completion, are shown to be explicit, communicated to students, and applied
consistently.

The assessments methods are shown to include rubrics, marking schemes,
timelines, and regulations, and these are shown to ensure validity, reliability,
and fairness in assessment.

The assessment methods are shown to measure the achievement of the
expected learning outcomes of the programme and its courses.

EXI Feedback of student assessment is shown to be provided in a timely manner.
LA The student assessment and its processes are shown to be continuously
reviewed and improved to ensure their relevance to the needs of industry and
alignment to the expected learning outcomes.

ASEAN
nnnnn
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The Purpose of Assessment

Assessment serves to demonstrate the degree
towards which learning outcomes have been
achieved. It is broadly formative, where there
is feedback to modify the T&L process to
achieve better results; and summative, such as
the end-of-semester final exam. Well-planned
assessment differentiate various degrees of
learning proficiency

92



/

Crit 4: Student Assessment (O Znos
4 |StudentAssessment

A variety of assessment methods are shown to be used and are shown to be
constructively aligned to achieving the expected learning outcomes and the
teaching and learning objectives.

MCQs  Short Answer Test _

) Expected
Align Learning

# Outcomes
grbde

evaluate

_ Write Thesis [l Fieldwork/
; Practicum

Portfolio

lpmim Report .\ et _ AI ig n
- Write Case Study # A R

understand

93



Crit 4: Student Assessment (O Ivu)

4 |Student Assessment

The assessment and assessment-appeal policies are shown to be explicit,
communicated to students, and applied consistently.

pe

'n\"/:II

aq: g qn

I
CEO
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Crit 4: Student Assessment

4 [Student Assessment
H The assessment standards and procedures for student progression and degree

completion, are shown to be explicit, communicated to students, and applied
consistently.

\ A £ FOR A FAIR SELECTION
EVERYBOL HAS YO TAK!
THE SAME EXAM: PLEAS
CLIMB THAT TREE

RELIABILITY

~ FAIRNESS

VAILDITY

Measure

~ Contamination

Deficiency
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Crit 4: Student Assessment

4 [Student Assessment

The assessments methods are shown to include rubrics, marking schemes,
timelines, and regulations, and these are shown to ensure validity, reliability,
and fairness in assessment.

2 Skill Domains Fail Pass Credit Distinction Higher
Criteria R et
J; - 4 Distinction
5 49% b 50 - / 60— 6 70-79% 80 - 100%
(0 <™ \2 5-<3) / (3 .5) (3.5 -<4) (4-5)
Knowledge Neither implicit The topic is The topic is The topic is
= and nor explicit troduced, well well
Infroduction Understanding | refer. introduced, infroduced,
of Research Pe rfo rma n Ce and the and the
Topic direction of the | direction of
report is clear. the report is
Leve I S very clear.
—
= = 10 0-49% 50 - 59% 60 - 69% 70 -79% 80 - 100%
< Criteria ) (<5 o-<8 16-<7) 7-<®) 8- 10
Thinking and Insufficient Research Research Research Research
Inquiry Skills and/or sources are sources are sources are sources are
inappropriate sufficient and | sufficient and abundant and | abundant
\ research appropriat appropriate appropriate and
eodapine \ i Organisation of '%Wnisotion of complef'el'y
Findings IneffeTh material is aterial is aoppropnate
organisatio effective highly effective | Organisation
Material is Material is SN o
5 : highly
interpreted interpreted ffocti
with limited with high i
accuracy . curacy Material is
Descriptors interpreted
with very high
accuracy

University
Network

) e Jow-oa
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Crit 4: Student Assessment (O ]

4 [Student Assessment
The assessment methods are shown to measure the achievement of the
expected learning outcomes of the programme and its courses.

Expected |,
Learning 1
Outcomes Teaching & Learning
] - Educational Philosophy
Valid - T&L Methods
Rella}ble - Learning Environment
Flexible €

- Formative, summative, etc
- Assessment methods
- Feedback, grading, etc
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Crit 4: Student Assessment
PN 5 TicT =i

3 Feedback of student assessment is shown to be provided in a timely manner.

How long before students |
receive feedback of their - “
assessment? e

Two
One  days?
week?

Two
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Crit 4: Student Assessment (O I
4 |StudentAssessment —

LA The student assessment and its processes are shown to be continuously
reviewed and improved to ensure their relevance to the needs of industry and
alignment to the expected learning outcomes.

MCQs Short Answer Test _ Graduates of the zoo mgmt

» program must be able to:
. Lead a team and apply zoo mgmt
_ FlEldWOI‘k/ Al i n techniquesto run a small zoo
Practicum g - Conduct appropriate and ethical
Pr n ion - e E———— methods for proper animal care
ESENtatio Portfolio

- Implement preservation of
Project Report

endangered animal species
- Implement animal bio-diversity
» - Successfully defend a proposal to
seek funds for running a zoo

Write a Blog

Write Journal
Paper

Write Case Study

Use
—>

Continuous
Improvement
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Crit 5: Academic Staff (O Inu)

E Academic Staff

The programme to show that academic staff planning (including succession,
promotion, re-deployment, termination, and retirement plans) is carried out to ensure
that the quality and quantity of the academic staff fulfil the needs for education,
research, and service.

The programme to show that staff workload is measured and monitored to improve
the quality of education, research, and service.

The programme to show that the competences of the academic staff are determined,
evaluated, and communicated.

The programme to show that the duties allocated to the academic staff are
appropriate to qualifications, experience, and aptitude.

The programme to show that promotion of the academic staff is based on a merit
system which accounts for teaching, research, and service.

The programme to show that the rights and privileges, benefits, roles and
relationships, and accountability of the academic staff, taking into account professional
ethics and their academic freedom, are well defined and understood.

S/ The programme to show that the training and developmental needs of the academic
staff are systematically identified, and that appropriate training and development
activities are implemented to fulfil the identified needs.

The programme to show that performance management including reward and
recognition is implemented to assess academic staff teaching and research quality.
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Crit 5: Academic Staff CED 8D

m Academic Staff

3 The programme to show that academic staff planning (including succession,
promotion, re-deployment, termination, and retirement plans) is carried out to ensure
that the quality and quantity of the academic staff fulfil the needs for education,

research, and service.

5]

| 4l of | =58 7§

2026
-2056

1l

RECRUITMENT/
FURTHER
STUDIES

REDEPLOYMENT/
ATTRITION

MANPOWER
PLANNING/

TRG & DEV/
P&T/
PERF REV $

COMPETENCE
IDENTIFICATION
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Crit 5: Academic Staff (© i Jov-os
5 |AcademicStaff

The programme to show that staff workload is measured and monitored to improve
the quality of education, research, and service.

How to calculate FTEs?

Academic Staff

For example, if 1.0 FTE is equal to 40 hrs per week (full-
time employment), then the FTE of an academic staff
member with a teaching load of 8 hrs per week will be

0.2 (i.e., 8/40) Category M E Total % of
— S Headcount FTE PhD
For example, if 1.0 FTE student has to attend 20 hrs of Assoc/hssl
lessons a week, then the FTE of a part-time student with Professors
10 hrs of lesson a week will be 0.5 (i.e., 10/20) Full-time

Lecturers

Part-time

Lecturers

Visiting Profs/

Lecturers

Total
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Crit 5: Academic Staff (O Dva)

Academic Staff

The programme to show that the competences of the academic staff are determined,
H evaluated, and communicated.

H The programme to show that the duties allocated to the academic staff are
appropriate to qualifications, experience, and aptitude.

BEING IT SAVVY PEDAGOGY

B
Pl ‘ ®

MANAGE -~ ﬁ e RESEARCH
nsses || KD
o D
LEADERSHIP/ [CONTENT]
ADMIN WORK DISCIPLINE
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Crit 5: Academic Staff (O Inu)

Academic Staff
The programme to show that promotion of the academic staff is based on a merit
system which accounts for teaching, research, and service.

Success

[ Support/Not & R.eapply N

Support by CEO

External Review? /o

s Review by Review by Dean o

Univ Comm
Assemble
Review by Dosier [
[ HOD

R
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Crit 5: Academic Staff

m Academic Staff

The programme to show that the rights and privileges, benefits, roles and
relationships, and accountability of the academic staff, taking into account professional
ethics and their academic freedom, are well defined and understood.

Best practice:

University of Pittsburg
MANUAL https://www.hr.pitt.edu/handbook
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Crit 5: Academic Staff CED 5D

m Academic Staff
<3/ The programme to show that the training and developmental needs of the academic

staff are systematically identified, and that appropriate training and development
activities are implemented to fulfil the identified needs.

Training needs analysis is the process of
determiningthe training that needs to be
completedin a certain period to allow staff
to perform their jobs as effectively as
possible, as well as to progress and grow?!

o Evaluate
O '» training outcome

Organize the
training, delivery it
Determie the
training objectives
Determine the
88 training needs
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Crit 5: Academic Staff

©

Academic Staff

The programme to show that performance management including reward and
recognition is implemented to assess academic staff teaching and research quality.

Teaching
Deloading

Acad Yr

Types of Publication

In-house/
Institutional

National

Regional

International

No. of Pubs
per Acad
Staff

/
ASEAN
ol N N-QA
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Crit 6: Student Support Services CED 5D

_ Student Support Services

The student intake policy, admission criteria, and admission procedures to the
programme are shown to be clearly defined, communicated, published, and up-to-date.
Both short-term and long-term planning of academic and non-academic support
services are shown to be carried out to ensure sufficiency and quality of support

services for teaching, research, and community service.
An adequate system is shown to exist for student progress, academic performance, and

workload monitoring. Student progress, academic performance, and workload are
shown to be systematically recorded and monitored. Feedback to students and
corrective actions are made where necessary.

Co-curricular activities, student competition, and other student support services are
shown to be available to improve learning experience and employability.

The competences of the support staff rendering student services are shown to be
identified for recruitment and deployment. These competences are shown to be
evaluated to ensure their continued relevance to stakeholders needs. Roles and
relationships are shown to be well defined to ensure smooth delivery of the services.

Student support services are shown to be subjected to evaluation, benchmarking, and
enhancement.
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Crit 6: Student Support Services (O Trvas

_ Student Support Services
The student intake policy, admission criteria, and admission procedures to the
programme are shown to be clearly defined, communicated, published, and up-to-date.

Where they get the

information from?

Who applies to Outreach events/

the program? ‘ Career fair
What is the ‘ ‘ ‘ ‘ Alumni contact/

application process? ‘ Personal contact

a Those who apply Intake of First-Year Students (last 5 academic years)

o Academic Applicants
a Those offered admission Year # Applied # Offered | # Admitted/Enrolled

-Normal selection

-Discretionary selection e Those who accept
(sportsman, disadvantaged)
-Interview selection o Those who actually enter

-High school (gifted) program

e 1styr, 2" yr attrition
Total Number of Students (last 5 academic years)

Academic Students
Year 1styr | 2" Yr | 3rdyr | 4t yYr | >4 Yrs Total

Those who complete the program
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Crit 6: Student Support Services (O Inu)

_ Student Support Services

An adequate system is shown to exist for student progress, academic performance, and
workload monitoring. Student progress, academic performance, and workload are
shown to be systematically recorded and monitored. Feedback to students and
corrective actions are made where necessary.

Co-curricular activities, student competition, and other student support services are
shown to be available to improve learning experience and employability.

Academic
Advising Co-curricular activities

\ Student Competition Carcer
I Student Clubs I Services

The Social Environment

Major
Advising
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Crit 6: Student Support Services

Support Staff

Highest Educational Attainment

High School

Bachelor

Master

Doctoral

Total

Library Personnel

Lab Personnel

IT Personnel

Admin Personnel

Student Services
Personnel
(list the services)

Total

(. Universie NN-QA

_ Student Support Services

The competences of the support staff rendering student services are shown to be
identified for recruitment and deployment. These competences are shown to be
evaluated to ensure their continued relevance to stakeholders needs. Roles and
relationships are shown to be well defined to ensure smooth delivery of the services.

* Leadership

» Performance Appraisal
* Coaching

* Performance Management
* Coaching

* Supervisory Skills

* Supervisory & Management

* Creativity & Thinking Skills
* Problem-solving & Quality
Improvement

* Creativity & Thinking Skills
* Problem-solving & Quality
Improvement

|| e Creativity & Thinking Skills

* Problem-solving & Quality
Improvement

* Customer Service Delivery

Core & Managerial Competencies

* Customer Service Leadership

* Customer Service Management

* Working in Teams

* Leading Teams

* Leading/Managing Teams

|

Other
Competencies

KSEs

Non-Supervisory Positions

* Personal Effectiveness
¢ Communication
* Interpersonal Skills

¢ IT, Work Safety, Literacy
* Job-specific Technical Skills

Supervisory Positions

Leadership Positions
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Crit 6: Student Support Services (O Trvas

_ Student Support Services

Both short-term and long-term planning of academic and non-academic support
services are shown to be carried out to ensure sufficiency and quality of support
services for teaching, research, and community service.

Student support services are shown to be subjected to evaluation, benchmarking, and

“ enhancement.

Social Amenities  Student Clubs

Financial & Scholarship

Guardianship

Medical Care, Sports &
Wellness Recreation
Mentoring & Career/
Counselling Employment/
Internship
Dormitory 4
o ’ \ International
Discipline Student Support
IT Support Pastoral Care

Transportation Security
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Crit 7: Facilities and Infrastructure <@

Facilities and Infrastructure

75 The physical resources to deliver the curriculum, including equipment, material,
and information technology, are shown to be sufficient.

/2" The laboratories and equipment are shown to be up-to-date, readily available, and
effectively deployed.

At A digital library is shown to be set-up, in keeping with progress in information and
communication technology.

75 The information technology systems are shown to be set up to meet the needs of
staff and students.

<3| The university is shown to provide a highly accessible computer and network
infrastructure that enables the campus community to fully exploit information
technology for teaching, research, service, and administration.

yA:3 The environmental, health, and safety standards and access for people with special
needs are shown to be defined and implemented.

v/ The university is shown to provide a physical, social, and psychological environment
that is conducive for education, research, and personal well-being.

The competences of the support staff rendering services related to facilities are
shown to be identified and evaluated to ensure that their skills remain relevant to
stakeholder needs.

741 The quality of the facilities (library, laboratory, IT, and student services) are shown
to be subjected to evaluation and enhancement.

~N

00

113



Fac and Infra — Overall Concept

Learning
Outcomes & Output

Curriculum &
Program Design

<
IT '0%

%

Resources

Physical Social Psychological Virtual
Space Space Space Space

Adapted from Johnson Ong, Education Quality International
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What Stands Out (O Tna)

Social & Personal
Space

Facilities for
Special Needs

IT Needs (for Educ gl ="
and Social) SSESREE",

Space for Faculty
Members [
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Crit 8: Output and Outcomes € ) s Jn-oa

| 8 |Output and Outcomes

The pass rate, dropout rate, and average time to graduate are
shown to be established, monitored, and benchmarked for
improvement.

Employability as well as self-employment, entrepreneurship, and
advancement to further studies, are shown to be established,
monitored, and benchmarked for improvement.

Research and creative work output and activities carried out by
the academic staff and students, are shown to be established,
monitored, and benchmarked for improvement.

Data are provided to show directly the achievement of the
programme outcomes, which are established and monitored.
Satisfaction level of the various stakeholders are shown to be
established, monitored, and benchmarked for improvement.
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Pass rate, Dropout Rate, Time to Completion

Acad
Yr

Cohort
Size

% completed deg in

% dropout in

3 yrs

4 yrs

>4 yrs

15 yr

200 i

3dyr

>4t yr
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-
Employment Information (y

Graduation Year | Number of | Number of | Further Get a Percentage of Graduates
[data recorded Graduates |Graduates who| Study | job/self- who are Employed or
one year after answered the employed Self-employed

graduation] Questionnaires Target Result
2013 162 155 20 135 80.00 100.00
2014 174 163 21 142 80.00 100.00
2015 215 199 21 178 80.00 100.00
2016 221 208 22 185 80.00 99.46
2017 189 174 19 153 80.00 98.71
2018 * 210 178 13 164 80.00 99.39

* This survey was done 3 months after graduation NOT 1 year.

Best practice:
Salary information https://www.salary.sg/2020/graduate-
employment-survey-2019-published-2020/
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Research and Creative Work Output

Academic Year

Xplore)

2013 2014 2015 2016 2017
Items
Number of research-based senior projects 14 9 28 14 20
Number of research-based iternships abroad 25 24 26 ol 58
Number. of students who won national/ 45 40 53 3 53
international awards
Number of research publications (¢.g. IEEE 19 30 3 24 35
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Stakeholder Satisfaction Survey (y

Items SY 2015-16 | SY 2016-17 | SY 2017-18 | SY 2018-19
I tec?l safe and secure all the time I 539 5 53 598 555
am 1n school.
The security staft are consistent in
the execution of their duties. . AR P R
The campus 1s well monitored to i "
prevent possible harm to students. — 2 b 2
E.m.erge'ncy exits and signages are 541 580 548 536
visible in the campus.
Emergency drills (i.e. fire and
earthquake drills) are regularly 5.68 5.88 498 575
conducted.
The security staff are qulpk to 596 563 495 566
respond during emergencies.
The University provides special
facilities to assist differently abled 5139 543 480 563
students 1n roaming around the
campus.

Norte: 1(lowest) -Not satisfied at all  7(Highest)-very satisfied
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Stakeholder Satisfaction Survey Channels

/

e SEAN
( O@J Cniverse E N-QA

Stakeholder Communication Channel Hearing Method Frequency
Current Course evaluation evaluation form 2 times/year
Students |Student satisfaction survey (e.g. evaluation form, direct 1 time/year

facility, extra activity) communication

Student meeting (e.g. student direct communication 4 times/year
association meeting)

Social network (e.g. line, Facebook), | feedback Always
web site, and email

Think tank anonymous feedback Always

Prospective ICT Roadshows and exhibitions direct communication, 1 time/school/year

Students questionnaire
ICT Open House direct communication, 1 tume/year
questionnaire
Junior Camp direct communication, 1 time/year
questionnaire
Social network (e.g. line, Facebook), | feedback Always
web site, and email
Parents Meeting/Activity direct communication, Per activity (e.g.
questionnaire orientation day)
Alumni | Alumni meeting direct communication, Per activity (all year
questionnaire round)
Employers |satisfaction survey feedback 1 time/year
ICT Job and education fair direct communication, 1 time/year
questionnaire
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Achievement of Program Outcomes (i Dras

Stakeholders’ ‘
Improvement Hl Needs J’| .
Graduate H
Competencies
Learning J_l
Outcomes

—§

|
Curriculum J_|

Learning & L 1

Teaching

4

Standardisation H

[
|

\ Assessment

Johnson Ong, Education Quality International
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Achievement of Program Outcomes

~
€ ELOs Gurriculun? /Resource§ ~ Stake-

: holders
. . Teaching
Univ Design & Employers
Learning | .
School Structure | Engalg‘emr::lent
| Assessment
| Alighment ||| Student
Program & Facilities Feedback
Courses Applied Support Satisfaction
‘ Services Mechani
Lessons echanisms
G 2 @ A P 4
(70> ,0
0000000 — AU'
0aTAT00 QP
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Input, Output, Outcomes, and Impact (@ i Do

‘?Impact Is this Intended?

The long-term consequence of the learning activity -- the
fundamental intended or unintended consequence

Outcomes Is this Planned?

The benefit or changes brought about as a result of the
learning activity

Output First Level Results

The volume of work accomplished, usually a quantitative
measure (e.g., # of papers published, # of students passed)

Activities This is Planned
What is done to the input to fulfill the objectives

re
<
<

Input This is Planned

Resources put in -- S, manpower, equipment, time, heart
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Why Feedback is Important

* To help you improve your programme delivery

* To measure how satisfied your employers are

* Their opinions are important — because they run the
world, not you

* Because you need an ever-widening pool of employers,
alumni, and you need to grow

* Because you need reliable information about where you
are heading; you need to know what your competitors
are doing

* Because the info will help you to better make business
decisions
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Feedback Channels

* Surveys:
* Questionnaire (paper and pencil)
* Mail survey
* Electronic/internet survey
* Face-to-face interview
* Telephone survey

* Tracer studies

* Focus group discussion

* Dialogue

* Complaint/Suggestion system

From:

Students

Faculty
Members

Alumni

Employers
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Benchmarking

The practice of comparing work processes and
performance metrics against other organizations
within or outside of one’s industry. Benchmarking

is used to measure performance using a specific
indicator (cost per student, completion time,

amount of resources applied, etc) resulting in a

metric of performance that is then BENCHMARKING
compared to others. The purpose of

i}ﬁﬁﬁ
benchmarking is ultimately to improve *

oneself. Q/Eﬂ '\




Benchmarking

Work Processes: Performance:

.- Curriculum design - Satisfaction survey
Pl $$ - Getting feedback ‘

$*

- Course evaluation
‘Research output

- i Lecture design , &

‘,.-'" Admissions - Service offerings
- Student monitoring - Market share
Functional: Best-in-Class:
- Human resource - Benchmark

o Best practices
Facilities
Sustainability

AR

- Computer services

- Librar ' ﬁ
y services

- Health services

- Register, add/drop
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Benchmarking

» Study visit

» Compare curriculum

» Acad staff profile

' Research projects

Internships

> :
Service offerings
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Show Achievement of Program Outcomes

Assessment Type ELO1 ELO2 ELO3 ELO4 ELOS
1) Homework 1 75% 50% 75%

2) Homework 2 75% 75%

3) Group Project 75% 75% 75%
4) Mid-term Test 100% 75% 100%
5) Final Exam 50% 50% 75% 100% 75%

ELO1 — Engineering knowledge...

ELO2 — Methods usage...

ELO3 — Problem analysis...

ELO4 — Solution design...

ELO5 — Environment and sustainability...

Fulfil to: 25%, 50%, 75%, or 100%

ELOs achieved at: ??%
Table filled in by: ??
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Show Achievement of Program Outcomes

Other ways to show achievement of

program learning outcomes:
* Exit survey
* Internship survey
e Alumni survey
* Employer survey
* Tracer studies
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Differentiation Phase

Clinical Phase

Core Clerkships and Electives

Disease and Therapeutics

Foundational Phase

Function

Structure

Mechanical Engineering Course Flow
[ Freshmen |

I C I
MATH 1010 MATH 1020

Sys. Dynamics
E4020
Heat Transfer Concentration 4
MECE4010
-Concentmtianl

Mechanical Concentrations (Elective)
‘ MSEYE'?;'K:O % Automotive Engincering
Solids MECE3020 1. Automofive Engincering
. GenEd | MECE3010 2. Hybrid Electric Vehicles
3. Vehicle Dynamics and Control

. College Core

§ 4. Tnternal Combustion Engines
i . % Systems and Manufacturing
[:] Major Core and Foundation P i 1. Feedback Control Systems
2. Inovative Product Design via Digital Manufacturing

i

D Area of Concentration 3. Additive Manufacturing.
. 4. Introduction to Manufacturing Systems
. Free Elective Eng. Mat % Energy and Sustainability *
_ MECE3070 o S B
. Capstone/Thesis 2. Sustainable Energy Systems
P isit 3. Combustion Processes
—> Prerequisite 4. Design of Sustainable Systems
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Transforming Curricular & Pedagogical Structure

Foundation Programme

* Existing Academic Structure

[ New Academic Structure |

3 Years
(Class 3 105)
(Age8-11)

L Secondary

T middie

New pedagogical and curricular structure
of school education (5+3+3+4): 3 years in
Anganwadi/pre-school and 12 years in
school

+ Secondary Stage(4) multidisciplinary
study, greater critical thinking, flexibility
and student choice of subjects

+ Middle Stage (3) experiential learning
in the sciences, mathematics, arts,
social sciences, and humanities

Preparatory Stage (3) play, discovery,
and activity-based and interactive
classroom learning

Foundational stage (5) multilevel,
play/activity-based learning
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Learning
Activities

Learning
Assessment

Lourse >yliabus

Course Schedule

Weekly Topics and Learning Objectives

Activities and Assignments

Week 1

Learn about computer architecture concepts and digital
security.

Learn concepts, terms, and components of a document.
Learn how to modify, adjust, and change components of a
document.

Learn to develop a research paper {(formatting, citations,
and bibliography).

Microsoft Word Module 1
WD 1-1 through WD 1-77

Microsoft Word Module 2
WD 2-1 through WD 2-63

Week 1 Discussion Forum First Post Due Friday by 11:55
EST/EDT

*STUDENT MUST COMPLETE AND SUBMIT MODUL
WORK BEFORE BEGINNING LAB ASSIGNMENT*

*Week 1 Microsoft Word Module 1 Lab Assignment Mon
by 11:55 pm

*Week 1 Microsoft Word Module 2 Lab Assignment Mon
by 11:55 pm

Woeek 2

» » »

Learn concepts, terms, and components of a spreadsheet.
Learn how to format and print spreadsheets.

Learn about formulas and functions.

Learn to apply themes and formatting.

Microsoft Excel Module 1:
EX 1-1 through EX 1-65

Microsoft Excel Module 2:
EX 2-1 through EX 2-48

Week 2 Discussion Forum First Post Due Wednesday by 1
pm EST/EDT

*STUDENT MUST COMPLETE AND SUBMIT MODUL
WORK BEFORE BEGINNING LAB ASSIGNMENT*

*Week 2 Microsoft Excel Module 1 Lab Assignment Sunc
by 11:55 pm

*Week 2 Microsoft Excel Module 2 Lab Assignment Sunc
by 11:55 pm

Learn database concepts, terms, and components of a

Week 3 Discussion Forum First Post Due_'l_\'yAnesday by 1
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